
 
 

The 4 Principles of Mr. Ley's Vision for 
Sarasota County Government: 

 
1. To have a smaller and easier to understand type of government.    

Need to focus on customer service and persona. 

2. We should be accountable and also be transparent.  The taxpayers 
should be able to see "visible results" of our decisions. 

3. Build our government from the bottom up instead of from the top 
down.  The citizens should see our integrity and responsibility.  We, as 
public service employees, should be working as a "team" and not      
individually. 

4. Must have a solid technology foundation which allows us to have global    
systems (Maximo, Primavera, Intranet, etc.) throughout the County in   
order to allow employees to move around in the organization, the       
purpose of which is to reinvent our relationship with the public in a      
society that has demonstrated an increasing reliance on technology. 


