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TA schedules 
project utility 
coordination 

meeting with all 
affected parties

PM attends utility 
coordination 
meeting and 

provides technical 
guidance

PM & TA follow up 
as necessary

PM prepares Joint Project 
Agreement (JPA), if 

required, gets utility to sign 
agreement, prepares 

bluesheet & gets BCC 
approval

Utility Coordination Process

PM sends 
executed JPA to 
utility company
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