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Stormwater - Bid Set Phase/---100%

TA submits 
complete 100% 

plans, 
specifications & bid 

documents

PM sends plans & 
bid documents to 
procurement for 

advertising

PM schedules meeting with 
Construction Section Supervisor 
(CSS) to review project details & 

together its determine if a 
Construction Engineering & 

Inspection (CEI) contract is needed 
during the construction phase

ExternalCEI 
needed?

PM & CSS to 
select a Continuing 

Services firm

PM & CSS 
negotiates a CEI 

contract

PM prepares a 
blue sheet for BCC 

approval

Procurement 
advertises for bids, 

opens bids and 
sends bid 
tabulation 

information to PM

Yes

PM reviews bid 
information, verifies 
funding availability 
& sends Notice of 

Bid Action Memo to 
Procurement

Procurement 
notifies successful 

low bidder

Procurement sends 
out construction 

contract to 
contractor for 

signature

PM prepares blue 
sheet for BCC 

approval of 
construction 

contract

PM prepares 
Turnover packet for 

construction

All plans and contract documents are finalized and prepared for bidding.

PM reviews plans Approved?

No

Yes

 No 

Addendum 
needed?

PM adds 
addendum

No

Yes

PM awards Bid

Final
3/1/04


