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Production - Access Sarasota Sub Process
Process Owner: Joe Gaither

DRAFT

Work Order

WO is forwarded by 
Graphic Designer (GD)

MGR or SPD 
meets with client to 

determine need

MGR or SPD sets 
Priority based on 

time, executive and 
workload

MGR or SPD 
presents 

project,schedule 
and budget to 

client

Approve?

MGR or SPD 
makes changes 
project and/or 

schedule and/or 
budget

MGR or SPD 
assigns producer 

to project

Producer works on 
project, meet with 
client as needed

Outside Contractor 
needed?

MGR or SPD 
coordinates efforts 

with contractor

Customer 
approves project?

Producer makes 
changes

Charge back?

Producer/MGR or 
SPD adds charges 

to WO, send to 
Customer and 

Finance 

Producer/ MGR or 
SPD schedules 
Production or 
deliver final 

product

Producer/MGR or 
SPD closes Work 

Order (random 
Customer Survey 

is sent)

Producer

No

Yes

Yes

No

No

Yes

END

Yes

No

Manager or Senior 
Producer/Director 

(MGR or SPD)

fff


