Safety Inspection Process

Process Owner: Safety and Risk Manager

Performance Measures:

Safety
Inspection

% of completed inspections per inspection plan

% of deficiencies corrected within specified time frame
# of injuries/100 employees
Total annual incurred worker compensation cost
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Safety Committee

Identifies safety

inspector(s) in

each business
center

P

Safety Committee

Safety Inspector

Identifies training
needs for
inspectors in each
facility type

Conducts
inspection using
inspection
checklist
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Safety Inspector

Discusses
deficiencies with
Safety and Risk

and corrective
action deadline

+ 11

Monthly

v

Safety Inspector

Files inspection
checklist in the
business area
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Safety & Risk

Safety & Risk

Sends deficiency
report to
responsible party
for corrective
action
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Safety & Risk

Inputs deficiency
information in
database

Performs annual
audits on safety
information

feport received
nithin specified
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Safety & Risk

Inputs corrective
action information
in database. Files
corrective action
report
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Safety & Risk

Annually, prints
reports for safety
trends and
patterns
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Safety & Risk

Provides training
and education as
needed
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Safety & Risk

Follows up with
responsible party
for corrective
action
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orrective action
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Safety & Risk

Escalates

corrective action
report to the next
level supervisor

DRAFT
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Safety Inspector

Sends a copy of
inspection
checklist to

Safety and Risk

;

Safety & Risk

Reviews and files
a copy of
inspection
checklist
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