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Books closed

Revenue Estimation AS IS
Public Works Budget
Process Owner: Mike Perry
Team: John Breaud, Peggy Curtin, Sherri Pape, Barbara Turman

Calculate Fund 
balances

Verify Fund 
balance with 

Finance
Balanced? Reconcile

Include in Revenue 
Projection

Review and revise 
Revenue 
Projection

Revenue 
Estimation

Enter in Cash Flow 
Model

(projection out to 
2010)

Yes

No

END

Mobility & Stormwater: projections
out to 2019. Process is performed
annually between Nov. - Jan. 
pending closing of previous 
Fiscal Year.

Excel spreadsheet

Concurrent 
Tasks

Debt Service AS IS
Public Works Budget

Review current 
Dept Service 

Schedule
Verify with Finance OK?

Reconcile

Enter in Cash Flow 
Model

Yes

No

END

Project Estimation AS IS
Public Works Budget

PM submits Cost 
Sheets to 
Supervisor

Supervisor reviews 
Cost Sheets OK?

Supervisor submits 
Cost Sheets to 

Mobility Finance 
Supervisor

Mobility Finance 
Supervisor/Team 

reviews Cost 
Sheets

OK?
PM makes 

changes to Cost 
Sheets

Enter in Cash Flow 
Model

Yes

No

No Yes

Note:To be completed by end of February END
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